
  

IOSH LEADING SAFELY 

Course Overview   

IOSH Leading Safely course is designed by IOSH in partnership with business leaders, it provides relevant and      

practical solutions in harnessing safety and health by integrating into the organisations’ culture and the potential    

positive impacts on business. Regardless the size of your organisation, the course will show you how investing in  

safety and health can reap valuable business benefits, including better productivity, increased profits, an enhanced 

reputation and a stronger brand.  
 

Key Learning Points 

 Recognising the value of strategic safety and health and its integration into business management systems and 

performance. 

 Understanding your safety and health responsibilities. 

 Appreciating the consequences of poor safety and health. 

 Planning the overall direction for safety and health in your organisation. 

 Understanding the importance of adequately resourcing your safety and health management system. 

 Knowing why you should monitor and review your safety and health performance. 
 

Who should attend? Designed for anyone with leadership responsibilities – CEOs, MDs, senior managers,       

directors and executives in a wide range of companies, large or small, in any sector. It will convince leaders that   

effective safety and health management will create real and lasting business benefits. 
 

Course Contents 

 Safety and health and what it means for different leadership roles 

 The responsibilities and behaviours of a leader 

 What effective health and safety leadership looks like 

 What happens when things go wrong 

 How leaders can make improvements 

 The benefits of effective safety leadership. 
 

Assessment  

 Initial diagnostic questionnaire on the delegate’s safety and health leadership behaviours.  

 Personalised report based on the delegate’s response, including recommendations on actions to take and        

improvements to make.  

 Case study review, tailored to the delegates’ needs and industry. Includes ‘how things can go wrong’, ‘getting it 

right’ - a follow-on scenario based around putting improvements in place using Plan-Do-Check-Act HSMS and  

integration into business systems.  

 Assessment involved completing a personal commitment which is a set of actions to take following  

the recommendations in the delegate’s report and other learning.  
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Business Benefits 

 A reduction in accident rates, absence and sick leave. 

 Increased productivity and profits. 

 An improved reputation among suppliers, clients and partners. 

 Reduced insurance premiums and legal costs. 

 Better business continuity. 
 

Course Duration  
Delegates will need to complete 1 hour of e-learning study prior to attending a 6 hour classroom training session. 
 

Certification  

Delegates, who attended and successfully completed both the practical and written assessments, will be awarded 

an IOSH Leading Safely certificate, issued by the Institute of Occupational Safety and Health (IOSH) in the UK.  

 

Delegates can receive continued access to the IOSH for Leaders app, access to relevant news, guidance and 

IOSH social media even after the course has finished.  


